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(J Wednesday January 26t

e Afternoon

v" Introduction
o Agenda
o Participants
o Objectives

v’ X-Act mail solution
o Projectoverview
0 Predictiveemulatordemonstration

v" The future

o Challenges
0o (JdoudandPostalservices
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[ Thursday January 27th

* Morning * Afternoon

v’ La Poste in the Cloud v’ La Poste in the Cloud
0 Businesslrivers o0 Cloudpopulation
o0 Typesfclouds o Agileanalytics
o Clouddeliveries o Predictiveanalytics
o Cloudworkloads o Infrastructure
0 Cloudbusines®pportunity
o0 Cloudtransformation
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 Friday January 28t

* Morning

v" Moving forward
o Planning
0 Nextsteps
o Definitionofthed LJ2 &4 A @Ik 2J5 NF 3
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Objectifs

v' Identify and understand the challenges in postal market

v' Discover what Cloud is in a postal world

v" Discuss opportunities related to deregulation and internet

v’ Determine appropriate solutions for infrastructure and storage

v’ Define next steps to move forward
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